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20 July 1954
MEMORARDUM FOR:  The Comptroller
THRUs Direotor of Training
SUBJECT ¢ Human Resources Program in the Office of the Cospiroller

1. The L4} hour imitial phase of the Human Resources Progran was
sonducted with three groups of supervisors within the Office of the
Casptroller, 21 Juns through 16 July, and with senlor officlals from
your Office who met with the Human Rescurces groups that were selected
from throughout the UD/A corplex, 1 February through 21 ipril 195h.

2. At the senclusion of presenting the Humen Resources Program
in an organisational component, it is customary to submil a summnry
report to the Office Head so that he may have the benefit of the
problens discussed and the suggestions proposed in the individual
sonferences and group dlscussions in this baslc approach to supervisory
tralining.

3, The single fact that has lapressed me most in wy contacis
with supervisory personnel in your Office is the friendly and construc-
tive atmosphere that emanates from the fromt offlice and works down In
varying degrees through the operating unlts.

L The second strong asset appearsd %o be the experience and
know=how in the techmical detalls of fiscal and related operations
of = large proportion of the supervisory group.

5. The third constructive element seemed to be the interest and
willingness of members of your supervisery forcs to participate actively
in making the Office of the Comptroller ons of the best managed Offices
in the Agsney.

6, The directions for strengthening the management processes
sppesred to be in terme of: (a) shaking down, clarifying, and writing
up operating procedures sc that both your fcustomers” and your om
personns} will have clearer pulde lines for actiong {b) making sure thal
the reguirements for sach Job in the 7/0 are clear and definite; and
(o) making mumerical provision for the persomnel training and export
funetions of the Office.
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7. I am sare that within the Office of the Comptroller you have
the vesources for doing an exsallent management development Job, provided
ons individual in the front office can give the time and energy %o
supervising the project; and provided thaet members of the top staff can
spend a reasonable amount of time physically in the operating units,
not only reviewing and inspecting the troops, but insaring thaet sach
smployes has fow unanswered gquasstions regarding his place in the organi-
gation and his future opportunities, Thls personal commnication is,

I bellevs, the key to developing the degree of continuous commnication
on policy, procedures, and warking llalson relationships that scomed
to be a strongly expressed need among supervisors fram the different
segments of Compt.

8., I would maggest that the management needs be dMsenssed at your
Office, division, and branch level staff meetingsj that a consensus of
pricrity needs be screened out ol these dtsoussions; that two or three
target cbjeciivez be selected for gtiention during the next twelve
monthej and that a practicable pro ram of action be worked out, An
evaluation of progress could be made in & year, snd & realignment of
otjectives could then be made Tor the szecemeding twelve momthe.

9. From the contscts that I have had with the members of your
Office, my estimate of the priority interests toward the improvement of
mspagement 1n Compl, would ber .

& Olarifying operating policy snd procedures and patting
them in written form for the guldance of Compt. staff and for the
geldance of ths opsrating offices you serve.

9. Tigatening provisions to lnsure that appropriste persomel
in the operating (*oustomer®) offices understand and follow corract
pregalures.

s, Hecognizing the size of the traiming funetion within Compi.
sad providing personnel slots to take care of the gurrent turnover
af trainees in transid,

4. BEailing down the elementz of what is ex of a saper-
visor in Compt. especially with reference to: (1) time to be glven
%0 the mansgement and supervielion of paople as contrasted to the
supervisor's natural interest in his own field of specialisationg
15 planning for the future; (3) estimating cspabllities reslis-
tiesllys (i) seeing that Compt. personnel kaow what they need to
know about intelllipence operations to do their work well.

Mere important than any peints of view lhat I might exprass
would be the concrete, practical suggestions that I am sure you will
ascure from members of your supscrlegiy Lol
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